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FORMAL AND DOCUMENT COLLABORATION

Mail. Information will be sent among the partners.

Formal meetings (onsite and online using the tools mentioned).

Contracts will be used to identify agreement obligations between both parties and specifications on requirements on
materials, services and payments.

Follow up reports will be done to have more detail of every important aspect of the project.

Sharepoint. All the information regarding suppliers, formal documentation, deliverables, templates, will be included.
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The communication matrix 
presents the types of 
communications that will be 
held during the duration of 
the project, the objectives of 
each one, the medium of 
communication, the 
frequency, the audience that 
will participate, assigns the 
owner of the responsibility to 
organize it and the 
deliverables presented
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CONTACT PERSON ROLE IN THE PROJECT

Joan Puaté AdministrativeManager

Yeimy Ospina Project Coordinator

Nuria Serra ProjectManager, QualityManager

Rosa Porta CommunicationManager

CONTACT PERSON ROLE IN THE PROJECT

Roberta Lauro ProjectManager

CONTACT PERSON ROLE IN THE PROJECT

Giedrius Bagusinskas ProjectManager

LauraUturytė ProjectManager

Juste Vezikauskaite ProjectManager

Kestutis Skridaila ProjectManager
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PROJECT LOGO AND COLOURS

•

LOGO VARIANTS



Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or EISMEA. Neither the European Union nor the granting authority can be held responsible for them. Grant Agreement No. 101074486

LOGO COLOURS
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https://www.clusterdigital.cat/projecte-epicentre/
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EVALUATION AND REPORTING

KPI TARGET WPS

NETWORK KPIs

Number of resilience preparedness/business continuity plans 4 (one per EPICENTRE targeted sectors) WP6

Number of SMEs accessing market information No. of SMEs participating in EPICENTRE webinars and 

B2Bs>500

WP3 WP6

Number of policy papers addressing key value chain 

constraints submitted to regional, national and EU authorities

1 WP6

INNOVATE KPIs

Number of and type of new or significantly improved 

products (goods and/or services), processes, new marketing 

methods, or new organisational methods, or eco-innovative 

and resource-efficient solutions developed by 

businesses/SMEs directly benefitting from the action

% of supported SMEs that achieve market phase and 

demonstrate 1st customers/ early adopters >60%

WP6

The contingency plan signed by consortia partners and SMEs 

supported.

50 contingency plans signed by EPICENTRE partners 

and SMEs consortia supported

WP6
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KPI TARGET WPS

TRAINING KPIs

Number of SMEs investing in skill development of their 

employees in the scope of the project

% of SMEs investing in skill development of their 

employees: 100% of the EPICENTRE supported SMEs
WP4 WP6

GO INTERNATIONAL KPIs

Number of collaboration agreements signed with entities in 

third countries

No. of new collaborations between the EPICENTRE 

clusters and/or with other clusters in third countries: 

>10

WP5 WP6

Expected impact of business agreements and joint 

collaborative projects supported through this action in terms 

of increased exports, increased jobs in Europe, new talents 

attracted, critical imports secured and direct foreign 

investments

Potential No. of jobs created by EPICENTRE project at 

the end of the project >20

Potential No. of jobs created by EPICENTRE 

beneficiaries (SME & corporates) in the long run >100

WP6

COMMUNICATION ACTIONS KPIs

Number of Social Media followers (per Social Media channel 

used)

>3000; 

Twitter> 750

LinkedIn>1500

Facebook>750

WP6
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WP TASK LEADER KPI TARGET

WP6 6.1 CLDI Number of posts on project’s social media channels > 500

WP6 6.1 CLDI Entries (articles/press releases) in local, regional, national and European press, both printed and online > 150

WP6 6.1 CLDI Specialised blog posts on the project website >100

WP6 6.1 CLDI Number of EPICENTRE Newsletters delivered 12

WP6 6.2 CLDI Number of workshops, webinars, and roadshow info days (both online and in-person) >12

WP6 6.2 CLDI Number of European innovators informed about project’s Open Calls >1500

WP6 6.2 CLDI Number of identified and established communication synergies with other EU funded projects > 20

WP6 6.3 CLDI Number of companies responding to the monitoring surveys:

75% of the programme 

participants (SMEs and 

corporates)

WP6 6.4 CLDI

Non-commercial exploitation will be achieved through 5 publications in peer-reviewed national and scientific 

journals

WP6 6.4 CLDI 

Commercial exploitation will focus on preparation of the business model suitable for EPICENTRE exploitable assets 

with identified variations of business models, market and sustainability strategies identified for individual 

exploitation by clusters.

WP6 6.5 CLDI % of total EPICENTRE budget used to support innovation in SMEs directly > 75%

WP6 6.5 CLDI % of supported SMEs’ projects have reached their objectives >80%

WP6 6.5 CLDI % of support SMEs’ projects include a gender-neutral innovation >90%
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THANK YOU
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